FINANCE COMMITTEE MEETING
FEBRUARY 9, 2012

PRESENT: Thomas, Bacon, Coatney, Harding, Pomatto, Vojas, Watson, County Clerk
Duncan, County Treasurer Boehm, CFO Springer, Donna Fritz, Jeanette Baker.

AGENDA:
1) Sheriff’s Office Budget
2) Tax Assessment & Collection Budget
3) Resolution Establishing Supplemental Appropriations from the General Fund for
FY11-12 (Archives)
4) CFO Review
The meeting was called to order at 5:00 p.m. by Committee Chairman Thomas.
Sheriff Albrecht made a request to the Chairman to speak to the committee first because
he has another commitment that he needed to attend.
Sheriff Albrecht stated that he took over 911 duties November 15, 2011 and that it has
gone smoothly thus far. Sheriff stated that they are in the process of interviewing persons
to fill one open slot currently and because of that vacancy we have had to use overtime to
fill for the position at this time. Secondly, the price that was settled on between the
Macoupin County Sheriff’s Department and the Macoupin County 911 Board for those
services was $250,000.00 annually.
Sheriff noted that since his initial contract actually began after the beginning of the fiscal
year and on Nov. 15, 2011, the first annual amount of $250,000.00 will be prorated to
reflect that and the agreement with the ETSB Board is they could pay in two installments:
the first one on September 1st and the second payment in 6 months. Sheriff Albrecht said
that they asked for the first year if the payments could be flipped so that the Sheriff’s
office / County could receive the $125,000.00 first and the prorated amount for budgetary
and planning purposes within the current fiscal year.
The prorated amount is $73,630.00 plus the $125,000.00 will equal $198,630.00 for the
first and current fiscal year. Sheriff came to the committee tonight to ask direction on
where the money received from 911 should be deposited. Sheriff Albrecht stated that he
also has a Public Safety Fund which the board approved to put monies in to spend for
Public safety issues in the past, and certainly a personnel is a public safety issue. Sheriff
noted that the Public Safety fund is audited just like every other fund so he thinks it
would be a proper deposit to be made.

Question was asked by Thomas about the special funds that are going to have to be
reimbursed due to the addition of the new employees: Social Security and Medicare,
IMRF, and others. Thomas said that since we are receiving money from 911 for the
purpose of providing for dispatching employees under the Sheriff’s control by contract,
these special funds should be reimbursed from the money received through contract.
Discussion followed on where to deposit the money correctly and how to get it to the
right accounts so that it will not cause concern from an auditing standpoint. Chairman
Thomas requested that CFO Springer contact the auditors to ensure that they did not have
any concerns with depositing the funds into the Public Safety Fund.
MOTION: Motion was made by Coatney and seconded by Harding to
recommend to the full board that the Sheriff have the authority to deposit the
current $125,000.00 and future funding received pursuant the contract with the
ETSB into the Sheriff's Public Safety Fund. All in favor, motion carried.

Tax Assessment & Collection Budget
County Treasurer Anne Boehm came before the committee to update them on the
condition of Tax Assessment and Collection Budget which currently has a balance of
$1,131.69, and she has figured that she will need $20,000.00 to mail out tax bills later
this spring / early summer. Boehm stated that they are projecting to send the tax bills out
the end of May or first part of June. Question was asked what the big increase in her
budget was to bring this shortfall about; Boehm explained that it’s because of all the cuts
in the last couple of years. Chairman Thomas asked if she has any more bills coming due
out of the balance remaining. Boehm said that she does not have any remaining large
expenses, except for what she needs to pay for sending out the tax bills. It will cost
$11,000.00 to get the tax bills printed then the postage on top of that. Chairman Thomas
and CFO Springer asked if there were any special accounts that she can draw from in
order to close on this budget shortfall. Thomas requested CFO Springer and Clerk
Duncan look into balances in special funds that may be utilized for this purpose. Boehm
said that she can look at the tax sale in interest fees special fund as well as the tax sale
indemnity fees fund.
Boehm also noted to the committee that because of her ‘work share’ agreement
concerning one of her employees with the county clerk’s office, she has saved $13,000.00
in her Treasurer Budget. However, Boehm said that just with salaries, insurance, phone,
and postage machine costs she will incur over the remainder of the fiscal year, she will
only have approximately $500.00 left for any supplies or other expenses.
Resolution Establishing Supplemental Appropriations from the General Fund for
FY11-12 (Archives)
County Clerk Duncan explained that the board approved the idea for bringing this
resolution back in October; individuals working with the Archives are raising money to

repair the plaster in the old library building, it got some water damage a few years ago
and is bad need of repair. The board passed a resolution stating funding that was
received for donations could be appropriated. Clerk Duncan provided a sheet detailing
donations received so far, which equals out to $3,365.00. County Clerk is asking that the
committee recommend to the full board to adjust to the general fund amount, adding
$3,365.00 to get the plaster work done. Duncan stated that the individuals working with
the Archives have an agreement with Kevin Raymer for $3,200.00 to complete the repair
work so they will have some money left over. They are expecting some more donations
and some of their future plans are to look at potentially doing window replacements.
County Clerk Duncan also noted to the committee that he has recently had an individual
call and ask if it would be possible to donate money to help pay for the costs associated
with the advisory referendum on the ballot in March. Duncan told that caller stated that
he did not know if it had never been done before, but he would run the idea by the State's
Attorney’s office to check for legality concerns if any. Duncan said the State’s
Attorney’s office did a preliminary check, said they did not think there would be anything
that would make it illegal. County Clerk Duncan said that he wanted to bring it to the
committee’s attention but he would not consider moving forward concerning the
acceptance of any donations in an effort to avoid any appearance of impropriety. Duncan
said that this not something the committee needs to act on at this time, but he wanted the
committee to be aware of the situation.
CFO Review
Committee Chairman Thomas said that per the contract of the Chief Financial Officer, it
was time for the Chief Financial Officer’s one-year review. It was the consensus of the
committee that the CFO has done a commendable job to date and that members of the
committee were greatly satisfied with his work for the Board. Discussion was held.
Motion made by Courtney and seconded by Pomatto to adjourn at 6:15 p.m. All in
favor, motion carried.

Prepared by Jeanette Baker
February 10, 2012

