ECONOMIC

DEVELOPMENT COMMITTEE
November 14, 2012

MEETING

MINUfES
PRESENT:

Watson, Bacon, Denby, Dragovich, Herschelman, Wieseman, Shari
Albrecht, Joe Robbs, Jeanette Baker

ABSENT: Tranter, Zirkelbach
AGENDA:
1. RLF Application

- Mercantile Center

Committee Chairman Julia Watson called the meeting to order at 10:00 a.m. to
discuss the revolving loan application of the Mercantile Center- Watson turned
the meeting over to Shari Albrecht, MEDP Executive Director. Albrecht stated
that the committee previously talked to Joe Robbs and decided to request
additional application materials that are required by county RLF guidelines
before the loan could be extended as requested by the Mercantile. Albrecht
stated that Mr. Robbs has complied with the committee's request to submit
additional materials. She noted that there were two options that were submitted
in applications with Option being to take the existing $10,000.00 debt and
restructure it into monthly payments at a length of time that the committee
would determine.
The other application was to do the same thing, but add an
additional $10,000.00 to the debt that would serve as working capital which
would be paid back on a monthly basis at a timeframe determined by the
committee.
Wieseman asked what Robbs if he could explain what had been done with the
$10,000.00 that was loaned to him in January.
Robbs said he utilized the loan to remodel the ice cream and sandwich shop on
the first floor. He said he didn't believe he had a marketable rental on the second
floor and said it would have taken an additional $20,000 just to get the upstairs
completed to rent.
Denby said he thought the original loan of $10,000 was to be paid off in a lump
sum at the end of this year and said he wanted to make sure he was correct in
understanding that Mr. Robbs came back a few months ago to ask for a monthly
payment plan instead. Denby also said he thought he remembered there being
discussion about getting a bank loan to finish up some of the Mercantile's other
outstanding issues.
Robbs said there was and still is such a discussion. In order to get a bank loan,
Robbs said he had to have an appraisal and a business appraisal for his building
which would be around $1,500.00.

Watson said that Robbs was asking to be put on a payment plan for the
$10,000.00 for Option #1 and he was asking for an additional $10,000.00 in
Option #2 for a separate payment plan option.
Wieseman noted that the committee previously loaned Mr. Robbs $20,000.00 in
2003 he believed. Watson said it was actually $25,000.00 at 15 years, but he is
current on that note. The balance of that note is $12,500.00.
Robbs said that his business was currently doing fair and that he needs to
continue to work on marketing for Mt. Olive. He said he has been doing a survey
for the last two months of the people who come through the doors, saying most of
his customers have moved in the last ten years. Robbs said he is doing research
to find out how to market the original Mt. Olives residents.
Albrecht said that Robbs has prepared an extensive, very professional business
plan which was requested by the committee at the last meeting.
Albrecht stated that the committee had the following options:
• To leave the loan as is with payment due at the end of the year.
• Take the existing $10,000.00 and convert into monthly payments.
• Take the $10,000.00, add $10,000.00 to make a total loan of $20,000.00
and convert into monthly payments.
Denby asked Robbs that assuming the county went with the first option noted
above with the loan coming due at the end of the year, what would be the
likelihood of the loan being paid off in full?
Robbs said very small.
Committee asked Joe Robbs to step out so the committee could discuss the
proposal.
Watson said she did notice in an email that was sent to committee members prior
to the meeting by CFO Springer that the loan had been given to the Revolving
Loan review committee which is made up of bankers to review the loans.
Dragovich said that he believes Robbs is a very hard worker, but does not know if
we should give him an additional loan of $10,000.00.
Denby said he felt that the $10,000.00 for additional capital sounded like it was
going to be used to pay his bills this winter. He asked the committee if they felt
they knew specifically where it is going? Watson said it's just working capital.
Denby asked if there is there any way to differentiate how much is going into the
business and how much into the home?
Albrecht said it's all connected but
commented that the banking review committee gave an opinion to only loan the
$10,000 at this time.
Albrecht stated that she met with Joe and Cristal Robbs
about 5 weeks ago and he talked about the marketing issues that were requested
by the committee previously. Albrecht said she offered the services of Courtney

Wood who is MEDP's marketing specialist. Courtney called him but he has yet to
sit down and come up with a marketing plan with MEDP.
Albrecht said the committee is in a difficult place here but she recommends that
the county either request the loan be paid off in one lump sum or come up with a
short term that the loan be paid off in monthly installments.
Dragovich asked if anyone talked to Robbs about their income tax return which
was originally the way Robbs stated he was going to payoff the loan?
Bacon stated that from the 2003 loan he owes up $12,500.00 and then we loaned
him money $10,000.00, so she said we are talking about a total of $22,500.00.
Watson said she would not favor lending additional county money at this time.
Committee discussed terms. The committee decided to go with no additional
loan, and rewrite the current note in January at 3% interest added from previous
year, monthly payment to be $100.00 with a balloon payment in conjunction
with receipt of his tax return. Also the committee would request he work with
Courtney on a marketing plan.
Committee asked Mr. Robbs to come back into the meeting.
Chairman Watson informed Mr. Robbs of the committee's decision.
1. No additional loan for working capital.
2. Committee agreed to amortize the loan over 10 years with a payment of
$100.00 a month with a balloon in one year.
3. The note will be rewritten in January plus the interest that Robbs owes at
3% from the day he received the original loan of $10,000.00.
4. The committee will come back next January and review the loan.
5. The committee would like Robbs to connect with Courtney Wood with
MEDP and work on a marketing plan, which the committee feels will help
with the business.
6. CFO Springer will contact you in regards to rewriting the note in January.
Denby asked Robbs if there would be any reason for our secondary loan to be
recorded or if it would cause problems with his first loan. Robbs stated no, it
would not.
Watson stated that we need to record the secondary loan.
Meeting adjourned at

11:00
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FINANCE COMMI'ITEE MEETING
NOVEMBER

28, 2011

PRESENT: Thomas, Vojas, Bacon, Coatney, Harding, Pomatto, Watson, County Clerk
Duncan, County Treasurer Boehm, State's Attorney Watson, Sheriff Albrecht, CFO Springer,
County Engineer Reinhart, Donna Fritz, Jack Matlack, Amanda Cole, Frank Schwab, Doug
Kilburg, Kimberly Rogers, Rosalind Bloom, Kent Tarro and guests.
AGENDA:
1.
2.

3.
4.

5.
6.

Tax Levy
Municipal Primary Election Costs
Costs of Appointed Special State's Attorney
FY 12-13 First Quarter Budget Review
County Liability and Work Comp Insurance
Tax Assessment & Collection Budget

The meeting was called to order at 5:00 p.m. by Committee Chairman Thomas.
Chairman Thomas invited guests to make presentations

regarding the 2012 Tax Levy.

•

Jack Matlack representing the Veterans' Assistance Commission made
presentation and requested funds level with FY 2011-12 amount, $120,000.00.

a short

•

Frank Schwab representing Illinois Valley Economic Development Corporation made a
short presentation and requested funds level with FY 2011-12amount, $17,000.00.

•

Amanda Cole representing the Cooperative Extension Service made a short presentation
and requested funds level with FY 2011-12amount, $80,000.00.

•

Kimberly Rogers representing Macoupin Center for the Developmentally Disabled made
a short presentation and requested funds level with FY 2011-12 amount, $35,000.

•

Kent Tarro (Health Department) passed out the Department's budget and stated that
is working to close the deficits in his budgets. Tarro said they are doing their best to
more with less at the Department. Tarro stated that they reduced their expenses
$574,000.00 under last year but said revenue unfortunately was also reduced
$520,000.00 in the same timeframe. Tarro made a request level with last year.

•

Doug Kilburg representing Locust Street Resource Center made a short presentation
and requested funds level with FY 2011-12 amount, $196,807.59.

•

Tom Reinhart representing Macoupin County Highway Department requested funds for
County Highway at $575,000.00; County Bridge $287,000.00 and Federal Aid
Matching $287,000.00. The current county highway tax levy is $472,000.00. Reinhart
noted that he is requesting $575,000.00, an increase of $103,000.00, in order to help
cover a shortfall in the Highway budget.
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Matt Gazda with Gazda Insurance was present to make presentation on the county's work
comp and liability insurance packages which both typically renew in December. Gazda stated
that the county switched the work comp from ICRMRT to Illinois Public Risk Fund in 2010.
The premium this year is $140,000 for 2013 - 2014; with a payroll of $7.2 million, a small
increase from last year, mainly because of a small increase in payroll. Gazda stated that the
increase came from the Public Health Dept and its Transportation Program. Public Health will
pay their portion of the work comp as reimbursement to the county in full this year. Question
was asked if any of the increase came from the settlement in the Sheriffs Dept. Gazda stated
that there will be an audit in February or March and then the county will likely be billed for
that increase in payroll. Thomas asked where we pay workmen's comp from, does it come out
of the levy or the general fund insurance fund line item. Duncan stated that work comp is paid
out of tort liability which is levied for. The work comp bill is paid monthly.
Gazda noted to the committee that the county received a safety grant in the amount of $3,100
from the Illinois Public Risk Fund last year and that this year the safety grant the county will be
eligible for through the company will be $6,600.
Gazda passed out Illinois County Risk Management Trust policy detailing the county liability
package. He stated that the county has been with them for many years; this company is non
assessable which means if other counties in the State of Illinois have bad losses they will not
charge Macoupin County with those losses. The premium last year (which included insuring
the courthouse for the first time) was $323,180.00; this year's premium is $327,598.00.
In 2011,Gazda said the county switched the jail, county highway, health dept and voting
machines from State Auto to Columbia Insurance to save $17,000.00 annually for the county.
Gazda noted that the county now also has better coverage.
County Clerk Pete Duncan reviewed the remainder of the levy with the committee; he stated
that there are four more funds to talk about: the General fund (Corporate), IMRF, Tort
Liability, and the Social Security fund. Thomas asked if he took into consideration the
arbitrators award to the Sheriffs dept. Duncan said yes. Duncan went over the additional
funds stating that Social Security fund and IMRF balances appear healthy, Tort liability has
been even over the last five years, and General fund balance appears fairly healthy for the time
being. The 2012 estimate of equalized assessed value (EAV) is $575,000,000.
The total
extension for last year was $4,297,154.12 and since the County is property tax extension
limited (PTELL), this year it can only levy up to 3% ($4,426,068.74). Duncan noted that the
county's allowed increase of 2012 Levy over 2011 extensions amounted to a total of
$128,914.62.
Thomas said that he had a question about IMRF because new final rates take effect on January
1. Thomas said that because of increasing rates and the Sheriffs back-pay, the committee may
want to consider levying additional for IMRF.
Duncan presented three scenarios for the committee's consideration. He said for levy purposes
we have four separate bodies in one levy, the County, the Veteran's Assistance Commission, the
University of Illinois Extension, the Special Service Area. The Veteran's we levied $120,000,
their rate has to be .02% if we levy that this year they should be okay. The Special Service Area
rate is .35% they received $99,000; we can do the same as last year for them. The last one is U

of I, we levied $80,000 last year, so we will need to include those in any recommendation
committee wants to make.

the

Harding asked the committee if we could give the Highway Dept. half of what he requested.
Duncan said that we could give him $80,000 and that would leave $50,000 for everyone else.
MOTION: Motion made by Harding, seconded by Coatney to recommend to the
full Board a 3 % increase on the property tax levy 2012. Motion carried.
Committee discussed how to allocate the 3% and recommended that Tort Liability and IMRF
receive an additional $15,000.00 over the 2011 extensions;
County Highway receive an
additional $30,000.00 over the 2011 extensions; and Corporate received an additional
$64,000.00 plus. This would make up the allowed increase for 2012 levy.
Municipal Primary Election Costs Duncan stated that there will not be a municipal primary in Carlinville, so he does not need to
request additional money for this function as was anticipated.
2)

3) Costs of Appointed Special State's Attorney
State's Attorney Jennifer Watson said she received an order from the Judge on this item; first
there was a motion asking for the fees to be paid, which is in line with statute. The attorney
then submits a bill and the Judge signed off on it. Duncan referred to the order from the
judge, the special state's attorney fees total amount of $15,340.00 that the judge ordered the
county pay. Then Duncan stated he received another bill in the amount of $15,640.00. Duncan
said that he has not figured out what the difference is and has requested more information
from the attorney. Then he received an invoice dated Nov. 12, 2012 with an amount of
15,723-41. State's Attorney Watson stated that the court order was for $15,340.00, which is
what the county is required to pay.
Motion made by Watson seconded by Vojas that this bill be paid during the
regular course of business per the judge's order and the check be drawn out of the
Tort Liability fund.
All voted in favor, except one nay vote by Judy Bacon. Motion carried.
4) Tax Assessment and Collection Budget-County Treasurer Anne Boehm spoke to the
committee about lack of funds to pay bills (delinquent tax publications) out of this budget.
Boehm stated that she has $2,400.00 in bills that need to be paid with a balance of $1,700.00
left in the fund. Boehm also stated that she will need more money for the next tax cycle.
Thomas asked what was spent from this budget last fiscal year. Boehm stated that we spent
about $80,000.00. Thomas asked if there was money in the special funds to cover this
shortfall. Boehm stated that she can only do that once a year. Thomas asked how much money
she needed to pay the bills. Boehm stated that she needs $700.00 to pay the current due bills.
Thomas asked the Treasurer to get with the CFO to review special funds that might be available
to cover the shortfall and look at long-term considerations.

Thomas stated that to enable the Treasurer to pay the current due bills, we could lower
spending authority of county administration by $700 and correspondingly increase Tax
Collection by the same amount.
Motion was made by Watson seconded by Harding to lower county
administration line item in the General Fund by $700 and increase the Tax
Collection line item by the same amount; and also to review the Tax Collection
budget and have a report back from the Treasurer at next finance committee
meeting. All in favor, motion carried.
4) FY

12-13

First Quarter Budget Review - CFO Springer reported that he does not see any

major spending trends this early in the fiscal year, expect for the fact that the Sheriffs office and the
Circuit Clerk office have not budgeted enough for health insurance costs. There will be a shortfall at the
end of the year in addition to the fact that the Sheriff salaries are much higher than last year and he
doesn't expect his current budget amount to hold those. Under the Sheriffs current budget, there are
three issues of concern: main salaries, overtime rate, and health insurance.
Without new revenue or a
change of course in spending, it is unlikely that this budget will be sustained over the full fiscal year.
The resolution the board passed in Sept required a 6-month review of the budget. Springer said he
believed the best way to do that to commence is for all officials to be invited for a full discussion with
the Finance Committee. Thomas suggested officials be made aware of any potential red flags prior to a
six-month review.
Springer noted that another potential budget issue relates to the fact that we budgeted for 12 board
meetings; however, the Board will have 13 meetings because of the reorganizational meeting. Thomas
stated that past practice has resulted in paying the organizational meeting as a committee meeting.
CFO Springer was asked by Chairman Thomas to give an update on potential Blue Cross / Blue Shield
rates. Springer said that to date they have not been forth coming with us to give a firm rate that we can
depend on. Springer said that Dan Snodgrass, the county's agent, has been actively trying to secure a
firm rate from Blue Cross for months to gauge whether or not their price may be competitive with
current United Healthcare rates. Snodgrass as well as Springer have responded to multiple requests for
information from Blue Cross all to no avail thus far. Blue Cross has asked the county and the agent to
supply further additional information so that they can provide a rate, Springer said. He stated he is
working with the agent in order to complete all of Blue Cross' requests (some for a second time) so that
the county can hopefully have a firm rate from them by February.
Motion made by Bacon seconded by Watson to adjourn at 6:52 p.m, Motion carried.
Prepared by Jeanette Baker

REPORT OF ROAD & BRIDGE COMMITTEE MEETING - DECEMBER 4,2012

PRESENT: Pomatto, Schwallenstecker, Wieseman, Vojas, and Reinhart.
The meeting was called to order at 9:00 a.m ..
Claims 8337 through 8336 totaling $ 184,044.67 were read and approved.
The Committee considered the 2013 County Motor Fuel Tax Maintenance Resolution. (Section
13-00000-00-GM)
MOTION: Made by Schwallenstecker, seconded by Wieseman to approve the 2013
Motor Fuel Tax Resolution in the amount of $1,615,640.00 and recommend passage
by the full board. All in favor. Motion Carried.
A resolution for the County Engineer's salary for 2013 was considered. This resolution is
required to use motor fuel tax to pay the county engineer's salary. The resolution is also a
requirement of the County Engineers Salary Program (CESP). The following motion was made:
MOTION: Made by Pomatto, seconded by Wieseman to approve and recommend
passage by the full Board a resolution to appropriate the County Engineer's salary
from the Motor Fuel Tax Fund for a period beginning January 1, 2013 through
December 31,2013 in the amount $100,605.00 and transfer $50,302.50 of the
County's Federal Surface Transportation Funds to the State in exchange for an
equal amount State (MFT) Funds. (Section 13-CSI17-00-AC) All in favor. Motion
Carried.
A supplement to the preliminary engineering agreement with Cummins Engineering Corporation
for the Nine Mile Road Highway Safety Improvement Program project was reviewed. The
supplement is for the design of the Launer Road culvert, additional length on Campbell Road and
right-of-way documents that were not included in the scope of the original engineering
agreement.
MOTION: Made by Wieseman, seconded by Schwallenstecker to recommend the
full Board approve the Supplemental Agreement to the Preliminary Engineering
Services Agreement for Federal Participation with Cummins Engineering
Corporation for design of the Nine Mile Road in the amount of $53,297.16 (Section
02-00082-00-FP). All in favor. Motion Carried
The Committee discussed a preliminary engineering agreement for the study and
recommendation of improvements on Palmyra Road, Walshville Road and Staunton-Bunker Hill
Road.
MOTION: Made by Schwallenstecker, seconded by Pomatto to recommend the
Board approve a preliminary engineering agreement in an amount not to exceed
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$20,000.00 with Cummins Engineering Corporation of Springfield for the design of
improvements to Palmyra Road, Walshville Road, and Staunton-Bunker Hill Road
All in favor. Motion Carried.
The Committee reviewed an agreement with the Illinois Department of Transportation for the
use of Highway Safety Improvement Program funds through the Rural Sign Upgrade Program.
This program provides 100% reimbursable funds to upgrade eligible county, township and
municipal signs.
MOTION: Made by Wieseman, seconded by Schwallenstecker to recommend the
full Board approve the Local Agency Agreement for Federal Participation for rural
sign upgrades in the amount of $147,556.00 (Section 12-00096-00-SG). All in favor.
Motion Carried

The meeting was adjourned at 10:00 a.m.

Prepared by: Tom Reinhart
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