EXECUTIVE

COMMITTEE
May 12,2011

MEETING

MINUTES
LOCATION:

Macoupin County Board Room - Carlinville

PRESENT:

Board Members: Thomas, Bacon, Goodman, Pomatto, Quirk, Kiel, Reiher, Long;
Guests: Jim Alderson, Sandra Stoecker, Terri Koyne, Daniel Winningham reporter for
Enquirer-Democrat; and Jeanette Baker.

AGENDA:
1.
2.
3.
4.

Background on County Board Redistricting Process in State Statute
Review Population Statistics from the 2010 Census provided by the u.S. Census Bureau
Review results of public referendum from the November 2008 General Election
Public Comment

Executive Committee Chairman Thomas called the public hearing to order at 6 p.m. to allow for public
input and discussion regarding the census figures and the process that the county board has to go through
every ten years regarding reapportionment. Hand-outs were distributed to be used during the meeting: a)
Timeline for Board Reduction Proposal, b) chart outlining population change by precinct, c) chart
outlining population change by county board district, and d) a map of current County Board districts.
Thomas stated that every ten years, the County Board is required after the census data is released to
examine the data and look at any population shifts. The Board, by statute, then needs to consider making
changes to the Board districts so that the population in each district is approximately equal. Due to a
2008 advisory referendum (non-binding) passed by voters in the County, the Board will also be
considering its size and makeup in terms of how many members will serve on the board - this could
impact whether a new Board map would consist of single or multi-member districts.
The
reapportionment plan must be passed no later than the July meeting of the County Board.
One of the handouts provided to Board members showed the results of the November 4, 2008 advisory
referendum, breaking down by precinct the voters' positions on the advisory question of whether or not to
reduce the size of the County Board.
Based on new census numbers, the population in the county has declined from 49,019 to 47,765.
Currently districts 1, 2, and 5 have more than the ideal target population for each district which would be
5,307 and districts 3, 4, 6, 7, 8 and 9 have less than that target population figure. Thomas stated that he
didn't think we would want to break any precinct lines in order to come up with an exact number in
district, but otherwise the Board would want to get as close to the target number (5,307) as possible.
Thomas went over the current County Board map and the precinct breakdown of the 2008 referendum.
Board member Quirk stated that this came up at one of the other meetings that the census data was
incorrect. Thomas explained that the "official" census results are not accurate for population figures in the
County because the Census Bureau did not use current precinct boundaries to determine population.
Thomas stated that Board Member Lee Lobue did some work to correct that problem utilizing software he
has available to him as part of his job with the Illinois Senate.
Sandra Stoecker commented that she came to the meeting because she was interested in the redrawing of
the Board districts, but she could not comment further if there was no proposed map. Thomas stated that

a proposed map will be taken up by executive committee, and those meetings will be to the public.

Questions were asked when that meeting will be held. Thomas stated that the meeting has not been set but
they can call the board office or check the Macoupin County website for updates.
Jim Alderson asked if the Board is planning to reduce the size of the board, per the 2008 advisory
referendum, before or after the reapportionment of the districts. Thomas stated that will have to be part of
the discussion as it is relative to proposing a new map under either single member or multi-member
districts.
Terri Koyne asked if the Executive Committee meetings are open to the public and if the public is
permitted to address the committee at such meeting. Thomas stated that an agenda has not been set, so he
could not answer that question. Board member Quirk stated that any member of the public would have to
call the Board office and request to be put on the agenda for any such meeting.
Veryl Reiher said that the County was not against the Board having 27 members, but was against the
amount of money that was being paid per meeting and overall cost to taxpayers. Reiher asked if there is a
state law that sets the per diem for each meeting for Board members or how the per diem amount can it
changed. Thomas stated that it can be changed at this time during the redistricting process as it is the
appropriate time to discuss it and make any changes that Board feels are necessary.
Thomas asked if there were any further questions, being none, Motion was made by Pomatto and
seconded by Goodman to adjourn at 6:22 P.M.

Prepared by: Jeanette Baker
Prepared on: May 16, 2011

SHERIFF, BUILDING AND GROUNDS COMMITTEE
May 16,2011
MINUTES
PRESENT: Coatney, Kiel, Long, Novak, Quirk, Vojas, Watson, Sheriff Albrecht, CFO
Springer, Judge Deihl
AMENDED AGENDA:
1)
2)

Update on house demolition
Update on potential sale of apartment

3)

Budget discussion
Discussion and proposal of County ordinance against "bath salts and other designer

4)

building

drugs".
5)

Executive session: Reference possible contract and personnel.

6) Correspondence

from Judge Deihl. Reference: Condition of Courtrooms

The meeting was called to order by Committee Chairman Coatney and then turned over
to Sheriff Albrecht. Sheriff Albrecht stated that since Judge Deihl was present to speak
to the committee, he requested to amend the order of the agenda to allow Judge Deihl to
give his report on the condition of the courtrooms.
Judge Deihl reported to the committee that they are dealing with moisture problems in the
courtrooms and the judge's chambers. He said that the problem is progressing at a rapid
rate especially in the Judge Meyers courtroom; also in Judge Londrigan courtroom
located on the ground floor, the wall is deteriorating and the water has caused the paint
on the wall to bubble out. Judge Deihl invited the committee over to look at the situation.
Judge Deihl said that he wanted to make sure that the committee was aware of the
problem and didn't want it to become a situation where the integrity of the wall comes
into question at a point where it is too late to repair. Sheriff Albrecht stated that a study
was done a year and a half ago that said the building remains structurally sound, but there
is water infiltration due to the fact that the structure is built with limestone. Sheriff
Albrecht said that he would get someone from his office to look at and assess the current
situation in the courtrooms.
Update on house demolition: Sheriff Albrecht updated the committee on the old Briegel
home; it has been demolished and hauled off.
Sheriff stated that the Highway
Department will bring in some fill to level it out once it settles. Sheriff s plan is to
consider making the area into a parking lot for the county employees until such time that
we can find another use for it. The total bill came in around $5,000.00 for demolition.
Update on Potential Sale of Apartment Building- There is some interest from people
involved in rental property to purchase the apartment building. Sheriff Albrecht stated
that he had the parcel surveyed and divided so that the apartment would be on a separate
lot. The lot had to be re-platted and approved by the City of Carlinville, since the County

was purchasing the property contract for deed (Roger Goodman, not the County, had to
apply for the re-platting which was approved). Now Hudson Surveying will come back,
put in property line pins and get a legal description so that the County can put the
building up for sale. Sheriff stated that when the property is sold, the income from the
sale will be applied to the amount owed to Roger Goodman.
On a separate note, Julia Watson asked if Poggenpohl has closed on the property they
recently purchased from the County. CFO Gabe Springer reported that the deed has been
signed off on and is with the title company. CFO Springer said that expects the property
sale to close very soon. Sheriff Albrecht stated that the remainder of the property will be
acceptable to sell as the County is considering making the area into a business park.
Sheriff said that the County is seeking grants for the road / entrance and that the City is
seeking a grant to extend a water line to the Poggenpohl property.
Budget Discussion: Sheriff reported that as of May 3rd, in Sheriff/Jail, there is 31.9% left
(which is about 2% less than what he believes he should have at this time in the fiscal
year). The Sheriff noted that his budget should be okay as long as there is not a 5%
reduction. CFO Springer asked the Sheriff if there were any other funds that could be
used for operational expenses outside of the General Fund. Sheriff said that he would
discuss that question in executive session. The Courthouse budget was at 28.64%
remaining and according to the Sheriff should be at 33.32% at this point in the fiscal year.
The committee discussed ways to cut down on expenses such as the heating and cooling
of the courthouse.
Discussion and proposal of County ordinance against "bath salts and other designer
drugs".
Sheriff Albrecht reported that bath salts are being used like cocaine and recently there
have been some fatalities nationwide. Sheriff Albrecht stated that some of the
surrounding counties and communities have passed ordinances against these items being
sold at convenience stores. He obtained a copy of Alton's ordinance and would like to
have our State's Attorney take a look at it to see ifit's acceptable for Macoupin County.
Motion made by Novak and seconded by Quirk to go into executive session to
discuss contracts and personnel at 2:14 P.M. All in favor, Motion Carried.
Motion made by Vojas and seconded by Long to leave executive session at 2:36
p.m. All in favor, Motion carried.
No action taken following executive session.
Motion made by Vojas and seconded by Kiel to adjourn at 2:32 P.M.
favor, Motion Carried.
Prepared by Jeanette Baker
May 20,2011

All in

EXECUTIVE COMMITTEE MEETING
June 6, 2011
MINUTES

PRESENT:

Manar, Thomas, Bacon, Coatney, Goodman, Novak, Pomatto, Watson and
Zirkelbach

AGENDA:
. 1. Approve timesheets
2. Approve agenda for the June 2011 meeting of the Macoupin County Board
3.

Revolving Loan Fund Monthly Report - May

The meeting was called to order by Board Chairman Manar at 5:30 p.m.

The Agenda for the May 2011 County Board Meeting was reviewed, discussed and the
following motion was made:

MOTION: Motion was made by Zirkelbach, seconded by Pomatto to
approve (with additions and corrections) the Agenda for the June 2011
County Board Meeting. All in favor, Motion Carried.
The May 2011 Time Sheets for Non-union personnel were reviewed, discussed and the
following motion was made:

MOTION: Motion was made by Watson, seconded by Quirk, to accept the
April 2011 Time Sheets for Non-union Personnel. All in favor, Motion
Carried.
CFO Springer presented the monthly report discussion was held and no motion was
made.
The meeting adjourned at 6:15 p.m.

REPORT OF ROAD & BRIDGE COMMITTEE MEETING - JUNE 7. 2011

PRESENT: Goodman, Nichelson, Novak, Pomatto, Schwallenstecker, Vojas, Wieseman,
Reinhart
The meeting was called to order at 9:00 a.m ..
Claims 7535 through 7578 totaling $ 97,787.42 were read and approved.
PETITIONS:
The following 50150 project petitions were presented:
Project
Cost
Bird #26
$ 18,000.00
Cahokia #28
9,000.00
Chesterfield #29
4,000.00
Dorchester #31
3,500.00
Dorchester #32
3,500.00
Nilwood #31
30,000.00
Nilwood #32
8,000.00
Nilwood #33
3,000.00
Scottville #44
25,000.00
South Otter #26
1,600.00
South Palmyra #31
3,500.00
TOTAL
$ 109,100.00

County Share
$ 9,000.00
4,500.00
2,000.00
1,750.00
1,750.00
15,000.00
4,000.00
1,500.00
12,500.00
800.00
1,750.00
$ 54,550.00

The County's obligation for each project will be the "County Share" only.
MOTION: Made by Pomatto, seconded by Novak to approve the petitions and
recommend passage by the full board. All in favor. Motion Carried.
The Committee reviewed the results of the June 2, 2011 letting for the Shipman Cutoff Road
project (Section 10-00068-02-FP). The only bid was from Dunn Company in the amount of
$ 343,584.50. The following motion was made:
MOTION: Made by Wieseman, seconded by Vojas to accept the bid from the June
2, 2011 letting for the Shipman Cutoff Road project and recommend awarding a
contract to Dunn Company, Decatur IL in the amount $ 343,584.50. All in favor.
Motion Carried.
The Committee continued its prior discussion on the legal loads on county highways and the
possibility of posting certain county highways either with a 90-day seasonal posting or a
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permanent load posting. It was agreed that, at a minimum, seasonal posting of some of the
county highways would be a prudent course of action.
In other discussion, Reinhart reported that seal coat program is underway. Mr. Schwallenstecker
requested that Highway Department investigate the use of liquid deicing on county highways.
The meeting was adjourned at 10:05 a.m.

Prepared by: Tom Reinhart
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FINANCE
June 8,
MINUTES

COMMITTEE MEETING
2011

PRESENT:

Manar, Vojas, Thomas, Coatney, Harding, Pomatto, Bacon,
States Attorney Watson, Treasurer Boehm, Clerk Duncan,
Chief Financial Officer Springer, Sheriff Albrecht, Circuit
Clerk Mathis, Judge Deihl, ROE Pfeiffer, and other guests

ABSENT:

Watson

Finance Committee Chairman Thomas called the meeting to order at 5:35
p.m.
Chairman Manar presented three resolutions to address the expected
deficit budget for the General Fund during the current fiscal year.
The County Board rejected the resolution at the May 2011 meeting that
would have cut 5% from each budget in the General Fund. The estimated
budget deficit is between $325,000
$400,000 and is being caused
primarily by late distributions from the State for income and sales
taxes.
As an alternative to the 5% reduction, Chairman Manar proposed a 2%
reduction for each office along with several transfers.
Manar stated
that the Board should reduce spending this fiscal year to account for
the drop in revenue.
The committee discussed the transfers into the general fund that are
allowable by State law. Chairman Manar explained that his first choice
was to not recommend transfers to solve the budget problem but the May
vote of the County Board leaves little choice.
After a lengthy
discussion, the following transfers could be utilized to reimburse the
general fund for expenses already incurred this fiscal year:
Real Estate Transfer Stamp Fund
Tax Sale in Error Interest Fund
COPS Grant Fund
Tax Sale Indemnity Fee Fund
Document Storage Fund

$165,000.00
$22,000.00
$60,000.00
$13,000.00
$90,679.05

In addition to the above transfers to the General Fund, CFO Springer
recommended that $1,421.24 be transferred from the General Fund to
Revolving Loan Fund #1. During the Special Audit process, it was
identified that deposits were made erroneously into the General Fund
instead of the RLF Fund #1.
CFO Springer is recommending a transfer
take place to correct the error.
In addition, a final transfer in the amount of $32,789.00 needs to be
made from the General Fund to the Probation Fees Fund for a
reimbursement for an inter-fund loan that was made in FY 09-10.
Special Fund appropriations also need to
audit standards. Chairman Thomas reminded
typically done at the end of each fiscal
balance but the Board needs to increase
account for spending from each fund.

be amended to comply with
the Committee that this is
year.
Each fund has ample
appropriation authority to

the committee that he was in touch with Pitchford throughout his time
in Cairo. Pitchford was paid by lEMA for this time spent working for
the agency and was allowed to work there by the County.
Manar said
that there are tax implications possibly for Pitchford and that it
would take some time to sort out how Pitchford should be paid for the
time he spent with lEMA during the floods.
MOTION:Motion was made by Harding, seconded by Coatney to direct
CFO Springer
to
make a
determination
on
EMA Pi tchford' s
time/compensation
should be handled following
his activitiy
with
lEMAin the Cairo floods.
All in favor, Motion Carried.

The Committee discussed the cost of the municipal primary election.
County Clerk Duncan and CFO Springer are compiling information
requested by the City of Carlinville following the letter sent to the
City from Chairman Manar. Clerk Duncan reported that the cost for the
one municipal primary was approximately $6,000.00.
The meeting adjourned at 7:20 pm.

Prepared by:
Prepared on:

Chairman Manar
June 11, 2011

ECONOMIC DEVELOPMENT COMMITTEE
AND
LEGISLATION & TECHNOLOGY
JUNE 13, 2011
MINUTES
PRESENT: Watson, Wieseman, Bacon, Dragovich, Herschelman, Lobue, Zirkelbach, Schwallenstecker,
Quarton, Reiher, Executive Director of M. E. D.P. Shari Albrecht and Courtney Wood, CFO Gabe Springer,
County Assessor-John Bresnan, Bruce Pitchford, Cheri Moreth, County Clerk-Pete Duncan.
AGENDA:
1.
2.
3.
4.
5.

Discuss Macoupin County Enterprise Zone Ordinances & State regulations
Appoint an Enterprise Zone Executive Director
Review progress made toward meeting the 2006 County wide Task Force's recommendation
Review Bulleting 810 progress
Report on Bruce Harris and Associated Sign Inventory Database (March 2011) & Bruce Harris and
Associates, proposal for online data for basic tax and assessments information (April 2010)
6. Review progress on G.I.S., Aerial maps and data
7. First to the Finish Revolving Loan Application
8. Lease-to-Purchase Proposal - Oak St. County Highway Building

The joint meeting of the Legislation & Technology and Economic Development Committees was called to
order by Legislation & Technology Chairperson Schwallenstecker at 10:00 a.m.
The first item discussed was the Macoupin County Enterprise Zone Ordinances and State regulations.
Executive Director of Macoupin Economic Development Partnership Shari Albrecht stated that the enterprise
zone was created in the early '90s and only two communities signed up to participate; City of Carlinville and
City of Gillespie. Along with the approval of the County, those two communities decide who can gain
approval to be added or removed from the Zone; final approval is then given by the Department of
Commerce& Economic Opportunity (DCEO). She also stated that any parcel already in the Enterprise zone
does not have to gain state approval before doing any further expansions on zoned property.
The reason the Enterprise Zone became an issue before the committee was because of a business in the
Carlinville area, R-Factor Insulation located at 20650 University Street, claims that he is in the Enterprise
Zone and wants to expand his current business; he is seeking sales tax abatement and eventfully property tax
abatement. County Clerk Pete Duncan stated that he has no records that show R-Factor to be in the Zone.
The committee discussed the lack of Enterprise Zone documentation and mapping records. County
Duncan stated that he called the city hall for both Gillespie and Carlinville requesting any Enterprise
records for R-Factor and was told that they did not have any such records. It was suggested that County
Duncan call the State and ask for records since final approval for all Enterprise Zone additions must be
by DCEO; therefore, DCEO should have a copy of all such records.

Clerk
Zone
Clerk
given

MOTION: Motion was made by Wieseman, seconded by Lobue, to direct the County Clerk
Duncan to move expeditiously to inquire about the status of the R-Factor property and later,
other Enterprise Zone properties. All in favor, Motion Carried.

The second item discussed was appointment of an Enterprise Zone Executive Director. Shari Albrecht stated
that state law does not grant the County Board the authority to appoint an Enterprise Zone Executive Director.
She noted that she is currently the Enterprise Zone Administrator. No motion was made.
The next item discussed was the 2006 County wide Task Force's recommendations.
County Assessor, John
Bresnan stated that they are getting more people on the tax roles, making tax information available on line and
stated that he has received favorable comments from the public. No motion was made.
Chairman Schwallenstecker then discussed Bulletin 810 concerning farmland which went into effect in 2006.
Bresnan stated that they have implemented the recommendations
surrounding Bulletin 810 as best they can
with current available staff.
Bresnan stated that he did not have a report on the sign inventory database, and the tax assessment is done and
now online. Bresnan reported that they proposed to have aerial photos done every five years so we are in line
to have new aerials done in 2012.
Committee changed the agenda to allow discussion of Lease to Purchase Proposal. Todd Bruene proposed to
the committee a five year lease to own on county owned property located on Oak St. (old highway building).
Shari Albrecht stated that Mr. Bruene approached her about 6 weeks ago looking for sites. Albrecht stated that
Mr. Bruene considered the site and could only offer $100,000.00 because of the condition of the building. The
building is currently listed at $125,000.00.
Chairman Schwallenstecker stated that the county is restricted to
selling the property for at least 80% of the appraised value of the building (which is $125,000.00). Mr. Bruene
said that discussing this with the committee is a preliminary step as he is seeking information for his financing.
He is not yet ready to move forward with purchase. Committee suggested that the County consider granting a
first right of refusal. No motion was made.
Chairman Schwallenstecker requested
Committee adjourned at 11 :29 A.M.
Economic Development

a motion to adjourn the Legislation

& Technology

Committee.

The

Committee continued.

First to the Finish Revolving Loan Application: An application was submitted from First to the Finish for a
line of credit through the County's Revolving Fund. Currently they purchase inventory through a distributor
and want to purchase directly from the manufacturer to lower their own costs. The company is requesting
$100,000.00 from the Revolving Fund to accomplish the buying of additional inventory. Shari Albrecht stated
that this application went before the Review Committee (which consists of Brian Ury-l st National Bank of
Staunton, Chris Williams-Carlinville
National Bank, Jenni Alepra-United Community Bank, and CFO Gabe
Springer). The Review Committee requested three-year financials and after review of fmances determined
that on a strictly financial basis, the loan was a good risk for the County. Shari Albrecht stated that the
Review Committee noted two other concerns, however: the loan being sought would be uncollateralized; the
loan being sought is a line of credit which the company could also obtain through a lending institution, thereby
lending the perceptions and perhaps negative connotation that the County is competing with local lending
institutions.
The Committee also went on to discuss that the loan request was for the maximum amount available through
the Revolving Fund program ($100,000.00) and this could have the ability to hamper further projects that
better met the criteria of job creation and gap financing to enable business expansion. While recognizing that
First to the Finish is a reliable local business and a strong leader in the community, the Committee did not feel
that this current request satisfied either of those mentioned criteria among others.

MOTION: Motion was by Herschelman, seconded by Wieseman, to decline due to the fact that
the First to the Finish request does not meet the County's criteria for granting revolving loan
funds. Motion Carried.
The meeting adjourned at 11 :45 a.m.
Prepared by: Jeanette Baker on June 13,2011

