CONTRACT FOR

GIS WEBSITE DEVELOPMENT
AND
WEB HOSTING SERVICES

BETWEEN

MACOUPIN COUNTY, ILLINOIS
AND

BRUCE HARRIS & ASSOCIATES, INC.
21 N. River Street
Batavia, IL 60510

Bruce arr
/~
& Associates, Inc.

CONFIDENTIAL BUSINESS INFORMATION

CONTRACT

THIS AGREEMENT entered into this

day of

2010, between

Bruce Harris & Associates, Inc., hereinafter called "Contractor", party of the first part, and
Macoupin County, Illinois, hereinafter called "Macoupin County", party of the second part,
WITNESSETH:

THAT WHEREAS,

the Contractor

is in the business of providing

Geographic

Information Systems and related services for various governmental agencies in the United
States, and

WHEREAS, Macoupin County is desirous of having the Contractor provide GIS
website development and web hosting services to Macoupin County.

NOW, THEREFORE,

in consideration

of the covenants and conditions

of this

Contract, IT IS AGREED between the parties as follows:
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SCOPE OF SERVICES
The Contractor shall provide the following GIS website functionality
Macoupin County.

and services for

GIS WEBSITE DEVELOPMENT
The Macoupin County GIS website will utilize GIS and website products to integrate the
County's GIS with existing assessment and CAMA data. The following functionality will be
included:
1.
11.

111.

IV.

v.
VI.
V11.
V111.

Search by
Macoupin
1.
2.
3.

Parcel Number, Owner Name, Address and Subdivision
County cadastral map to include a minimum of the following layers:
Aerial photography
Parcel Polygons
Cadastral Annotation and Symbols including parcel numbers
dimensions
4. PLSS layers
5. Additional layers as developed by Macoupin County GIS
Provide Parcel Results to include:
1. Owner Information
2. Current Values
3. Land Information
4. Sales Information (most recent)
Interactive ArcGIS Server Map with the following Functionality
1. Display
2. Pan and Zoom
3. Layer Controls
4. Selections
5. Measure
6. Identify
Property Photography (if available digitally and in a usable format)
Building Sketches (if available digitally and in a usable format)
Print to PDF
Custom Property Record Card Printing (if desired)

and

WEB HOSTING
Web hosting from Bruce Harris & Associates' secure data server facility, and maintenance of
the web site will begin the month following completion and approval of the site. Bruce Harris
& Associates' web data server facility includes a redundant/fail over power system, including
multiple power sources and long term generator power, and multiple entry points for Internet
bandwidth from different providers for increased reliability. Services include daily automated
transfer of data updates, mutually agreed upon website improvements and modifications, and
regular functionality enhancements through the web hosting period. The update feature
requires the County to maintain a dedicated Internet access with a minimum speed of 256K.
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Services also include monitoring of Bruce Harris & Associates' web servers on a 2417 basis;
however, because of infrastructure issues beyond the control of Bruce Harris & Associates'
staff, web services are not guaranteed to be available 24 hours per day, 7 days per week.
PROGRESS REPORTING
The Contractor will provide both on-site and WebEx or other remote support to present the
website progress to Macoupin County and to discuss customizations.
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ADDITIONAL PROVISIONS
1. It is agreed between Bruce Harris & Associates, hereinafter called "Contractor", and
Macoupin County, hereinafter called "Macoupin County", that the Contractor will begin
work immediately upon execution of this contract by Macoupin County and that all work
and services as described in this contract will be completed within 2 months from the date
of execution of this contract.
2. It is agreed that the Contractor will be compensated by Macoupin County as follows:
a. Initial $5,000 start-up fee
b. $600 monthly hosting fee
The start-up fee includes a copy of ESRI's ArcGIS Server Workgroup Standard along
with custom programming and development. With this software, the County could in the
future host the GIS website internally without additional GIS software costs.
3. This agreement may be terminated by either party by giving written notice to the other
party at least thirty days prior to cancellation.
TERMS OF CONTRACT

This contract shall be in force from the date of execution of this contract and may be revised
periodically subject to renegotiation concerning the services provided and the amount of the
services, should the services differ from those outlined in the contract.
This Contract,
______

as heretofore
,2010.

described,

made and entered on this

BRUCE HARRIS & ASSOCIATES, INC.
Contractor

COUNTY OF MACOUPIN
Carlinville, Illinois

By:

By:

_
Bruce C. Harris, President

day of

_
Chairman
Macoupin County Board

Attested:
By:

_
County Clerk

Bruce Harris personally appeared before me as an officer and agent of said corporation this
___
day of
,2010.

Notary Public
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Project Description Proposal
Energy Efficiency Grant Program / MEDP
Macoupin County is requesting a total of $150,000 to administer a program focused on providing
incentives and rebates for energy conservation measures in commercial or publically-owned buildings
located in the downtown business districts of eight communities in Macoupin County, lllinois.
Macoupin County was settled by hard working European immigrants seeking a better quality of life. Our
economy has been built on hard work in the agricultural, and coal mining sectors, but in today's economy,
these employment sectors are experiencing a serious decline. In light of this fact, Macoupin County is
focused on expanding and diversifying its employment base.
Many ofthe downtown districts of our more rural communities are suffering from a lack of business
activity and the continuing deterioration of the historic buildings that grace the Main Street. In order to
turn the tide of this situation, Macoupin County and many of the local communities have united in a
cooperative effort to improve the economic climate of the entire county. When we began facing the fact
that coal mines in the County were closing or drastically reducing their workforces, we knew that we had to
pull together to ensure our citizens employment and to expand our efforts to promote Macoupin County as
a good place to live, work and raise a family.
In 2009 the County led the effort to form the Macoupin Economic Development Partnership. This unique
partnership drives the economic growth of the county by helping existing businesses prosper and grow,
attracting new businesses to locate within the County, and promoting responsible development.
Through this partnership, Macoupin County will provide incentives and rebates provided by this grant to
building and business owners in the following communities. The purpose of these funds is to make energy
efficiency improvements to their historic buildings. These incentives will allow the selected communities
to make much needed improvements thereby making these commercial structures more attractive to
increased business development and marketable for development. The program will target buildings in:
Benld, Bunker Hill, Gillespie, Mt. Olive, Staunton, Modesto, Palmyra, Royal Lakes
These communities are all active participants in the Macoupin Economic Development Partnership and
have interested building owners who are willing to make energy efficiency improvements.
This initiative entitled Macoupin Downtown Redevelopment will provide incentives based on the Illinois
Energy Efficiency Portfolio programs administered by Ameren Illinois for privately-owned buildings, and
the Department of Commerce and Economic Opportunity for publically-owned properties.
The Macoupin Downtown Redevelopment program will provide incentives/rebates to owners of
commercial buildings located within the downtown districts of the specified communities for the purchase
and installation of:
•

Energy efficient lighting products and systems

•

Air conditioning systems, air source heat pumps, and air-cooled chillers or to add a variable
frequency drive to HV AC motors.

•

Refrigeration systems including installation of new energy efficient systems and upgrades and
retrofits of existing systems.

All work and project activities MUST meet the specifications for participation in the Energy Efficiency
Programs administered by Ameren Illinois and/or the Department of Commerce and Economic Opportunity
(DCEO). The Macoupin Downtown Redevelopment program will match incentives obtained from either
Ameren Illinois or DCEO for any and all of these activities. Any project located within the defmed
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districts that are completed prior to February 1,2012 (or until funds are exhausted) and are awarded
incentive/rebates from either Ameren Illinois or DCEO will qualify for incentives/rebates from the
Macoupin Downtown Redevelopment program. The projects must first apply to the appropriate Energy
Efficiency Program and receive approval for an award prior to applying to the Macoupin Downtown
Redevelopment program for assistance. For successful projects that are approved for the Energy Efficiency
Programs, the Macoupin Downtown Redevelopment program may provide additional incentives/rebates for
up to 75% of the total project costs that were reported and approved through the Energy Efficiency
Program.
Even though the Macoupin Downtown Redevelopment program may pay up to 75% of the total costs, we
reserve the right to reduce the amount of the incentive in order to ensure that the funds are awarded on an
equitable basis and to meet the program's overall goals of creating and retaining jobs and maximizing
energy conservation.
Our program will be managed by the Macoupin Economic Development Partnership (MEDP). The
Partnership will work with community leaders and building owners of commercial properties located
within the downtown business districts of the selected communities to ensure that the program is advertised
and promoted to qualified individuals. The Partnership will assess the potential for business development
in each structure that applies to the program and will assist the building owners in procedures necessary to
apply for the Energy Efficiency Programs. Once a qualifying project receives approval for funding from
the Energy Efficiency Program, the building owner may apply for additional incentives through the
Macoupin Downtown Redevelopment program. At that time, MEDP will determine the exact amount of
the incentive/rebate that the applicant will receive. Decisions of the final award amount will be made based
upon the applicant's ability to complete the project in a timely fashion, promote the building for business
development, and create jobs from both the specified activity and future use of the building.
The goal of the program is to provide energy upgrade and efficiency improvements in at least 10 buildings
located in the downtown districts. We estimate that the improvements and upgrades will directly create or
retain 15jobs and reduce electrical consumption in the project buildings by at least 20 percent.
Because we cannot identify specific projects until the grant has been awarded, it is impossible for us to
predict with absolute certainty the number of jobs that will be created. However, knowing that the ultimate
goal of the program is to create jobs, we will focus our incentive awards on projects that maximize that
effort. The incentive regulations that have already been identified will ensure that all projects will meet
energy efficiency standards that have been developed for federal, state, and privately conducted programs.
Many of the buildings located within the targeted downtown districts meet the age requirements specified
by the Illinois Historic Preservation Agency as historic. Based upon the Agency's agreement with DCEO
for this grant, all of the activities that are included in our program are exempt from review. If however any
of the projects activities do meet the requirements set forth by the Illinois Historic Agency for review, we
will ensure that the review is completed and the work plan approved by the Illinois Historic Preservation
Agency prior to any [mal award being made. Macoupin County and the Macoupin Economic Development
Partnership will ensure that all projects receiving incentives/rebates will meet the federal and state
mandates for historic preservation.
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Project Benefits
The overarching goals and the major benefits of the Downtown Redevelopment Program are to create jobs
and reduce energy consumption. Both of these goals wiIIgreatly improve the quality of life for the citizens
of Macoupin County and will help the owners of downtown buildings reduce their energy related
expenditures.
Macoupin County, through the Macoupin Economic Development Partnership, has launched an aggressive
and focused initiative designed to bring economic revitalization to our communities. Our economic
development strategy is centered on several pillars from developing a vibrant and successful coal industry
to promoting historic tourism throughout the county. The revitalization of our downtown areas is vital to
our success. As we work to bring additional customers to the downtown districts to shop, eat and be
entertained, we need to ensure that the infrastructure is sound, safe, and inviting. Many of the most
historically important and attractive buildings in the county are located in these downtown districts. Yet,
because of the expense of keeping these structures environmentally controlled, they either stay vacant or
are transitioned into non-incoming producing properties. Through the success ofthe Macoupin Downtown
Redevelopment program we can make great strides in helping retrofit these buildings with modem, energy
efficient equipment thereby making them attractive for business development.
As we seek to make these improvements, we know that we can have a very positive impact on the
employment climate in these communities. Local citizens will receive the benefit of the added influx of
purchases and labor necessary to complete the retrofits on these buildings. But, the impact of these projects
will be much more far reaching. As we make these properties more marketable by retrofitting them with
this equipment, business growth will soon follow. Through this growth, these communities will increase
job opportunities, increase tax collections to support important public projects, and will improve the quality
of life for their citizens.
The goal of the program is to help up to 10 building owners retrofit their properties with energy efficient
systems to save energy costs. On average, we anticipate that it will take 5 days of full time work for 3
people (120 man-hours) to complete each project. Based on that assumption, this program will create or
retain a total of 15 jobs. This was figured assuming full-time equivalent of.5 per person, .5 times 3 equals
1.5 per project. Ten projects would therefore create or retain 15 positions.
Again, for energy savings, it is impossible to approximate certain savings because individual projects have
not been selected. But, based on the activities that are allowable in the program, these are typical savings
for each activity.
Replacement of air conditioning andfurnace equipment: According to the US Department of Energy,
replacing a 75% efficient heating system with a 95% efficient system will result in a savings of over 21 % in
energy consumption and cost.
Lighting upgrades and replacement: The program will work to select projects that will reduce lighting
electrical consumption by 25%. Projects will be encouraged to have a lighting audit conducted prior to
making application in order to ensure that the project maximizes the energy savings potential. Lighting
represents about 17% of a typical commercial electrical bilI. Reducing that cost by 25% represents a
significant savings to the building owner.
Refrigeration: According to Edison International, the simple task of replacing worn-out gaskets with new,
tight fitting gaskets on the main doors of walk-in freezers can save 1117kWh per foot per year. And, by
insulating suction pipes with flexible, closed-cell polyethylene foam as much as 34 kWh per year per foot
of insulated piping can be saved in a freezer application and as much as 15 kWh per year per foot of
insulated piping can be saved in a refrigerator application.
We wiI1look for projects that can maximize all of these activities in order to provide the maximum benefit
for electrical savings. Obviously the pay back for each of these activities will be shortened when all are
combined and completed together. We know that owning and maintaining an historic structure is
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expensive, that fact alone has contributed to the decline of some our downtown structures. This program
can provide significant incentives to promote the redevelopment of our commercial districts. With savings
realized from this program, building owners will be better placed to continue improving their buildings and
making it profitable.
We look forward to working with these communities to demonstrate the viability of modernizing these
historic structures and returning business development to the core of our communities.
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